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Franchise "HCO POLICY LETTER OF SE.PTEMBER 27, 1962

/
A RESUME OF FRANCHISE POLIQY:_

Franchise i3 for all who wang it, Must be a valid HCA/HPA (Minimal) certificate
holder, have Intcrnaticnal Membership in force, and be in good standing with the Org,

Weekly reports no longer mandatory, IHewever, rcgular reports are appreciatcd,
cspecially those submitted in duplicate on ithe formart set out, This greatly facilitates
fast handling and replying, ‘ '

Franchisc Report Forms arc availabic free of charge, in any quantity, from
Francliise Sccretary.-

HCO is not greatly intercsted in cach pe result of cach Franchisc-holder,
HCO is far more intcrested in the overall cffcetivencss ofrcach Franchisce-holder.

Therefore, don't send voluminous pc rcports to us,

However, for any outstanding resulte which you cobrain which you wish to submit,
give a bricf resumc’ of processes used, time spent, before and after profiles,
physical changes, cegnitions and anything your wish to include, and we will mor¢
than likely publish this,

For technical qucries, usc the Franchisc Report forms where possible, and in
duplicatec, If vou wish to write a letter with a number of technical queries in it,
plecase do scend the letter in in duplicate too, Reperts and letters sent in duplicate
recceive top priority, and greatly facilitate specedy handling,

Letters arce always welcome cspccially those of interest to other auditors and
these will always, where possible, be puplished,

A group of Franchisc-holders operating together are a much more effective unit
than-a lonc-cperator, No great cmphasis will be madc--infact, probably none--
on the nced to form Franchisc Ccenters as this will come about naturally.

Thce amount of activity you cngage in, as a Franchisc-helder, in your arca will
be up to you,

Franchise is for the part-timc participant and the full time professional,

The Franchisc-holders who arc the most active and cffective in their arcas
and who are doing a good job, who arc up-to-date and who arc scnding reports in
regularly will naturally gect the best scrvice, '

These get all their mailings by airmail and get publicity as much as possible,
Thosc on Franchisc-Airmail arc cither Saint Hill graduates or studcnts actively
aimimg for Saiat Hill,

It is very helpful for Franchisc-holders to have a Central Org. or City Office
in their arca, City Office will be cstablished by Central Orgs, It's up to Franchisc-
holders to crcate cnough activity and interest in their arca to warrant a Central Org,
to cstablish a City Officc there.



No professional course (HPA/HCA and above) or retrecad of any such course may
be offcred or run outside a Ccntral Organization Acadcmy. This includes the HPS
(Hubbard Practical Scicntolog;'ist) course, as this is run concurrently with the HPA/
HCA Course in an Academy, Saint Hill Graduates arc not permitted to run professional
courses or Class II or other spccial courses in the ficld,

Reason: Inadcquafc facilitics and adminisrjatchly difficule,
Elemecntary training is OK privately for auditors.
No Saint Hill Brieﬁng Coursc tapci arc available outvs"iglcva HASI,

Saint Hill Graduates may. however, listen to thesce tapes at a Central Org, for
thier own information, by arrangement with the HCO of their arca,,

Onc of the aims of being awarded a Eranchise is to cncounrage the establishcment
of a stable datum in an arca,.

A very small percentage of Franchisc-holders sccm to have an inherent desire
to go on whistle-stopping tours,

Unless officially .ippointc.d.‘ itinerant Franchisc-holders are .not cncoﬁragcd.

Also not cncoursged arc thosc who desire to promote themseclves in evety place
but thcir own arca.

Those who desire to go. "walk about” ot who. desire to btoadcast far and wide in
order "to ggt business, rcveal their inability to be effective in their own arcas.

No Franchisc or Fleld Auciitor should charge less for savices than the Central
Organization, They may, howecver , charge morc.

No responsibility nced be acccptcd and no legal help nor ad vice nced be given
where, on investigation of a complaint, it is found that an auditor has given auditing
for fces that arc lgss than thosc charged by the Central Organization for that arca,
In the cvent of preclear complaints in such circumstances, severe disciplinary action
may be taken against the auditor concerned,

Howecver, in the casc of comiplaints against an‘audifor, if it is found that the
auditor has conscicntiously applicd standard proccdures to the best of his ability,
and has not charged less than the recognized fec for the arca, he may cxpect some

support from the HCO, HASI and LRH,

Any Franchisc-holder known to be mixing other practices with Scx\.ntology ‘
Coefles psychothcrapy, naturopnthy. chiropractic, yogi, cte., ctc., will have his
Franchisc c anccllecd and his certificates suspcndcd Examples: Using processing
to "help” colonics, using chiropracty to run cngrams. : '

This is a break of the Auditor's Code clausc number 15: Never mix the processes
of Scientology with thosc of various other practices.

The usc of advanced clcaring tcchmqucs, unless closcly supcrviscd by fully
quallfxcd auditors (St. Hiil graduates) is hazardous and dangcrous to the pc, One
UK untrained in 3GA ficld auditor found using 3GA has had his certificates suspended.
Running 3GA unknowingly is a highly irrcsponsiblc act, and finding and running the
wrong goal could be fatal, Finding the right goal demands a highly skilled auditor
with superb mctering,



A Franchisc-holder can be extremely cffective with the data at his disposal
and within his skills,

All that is cxpeccted of Franchisc-holders is to let their friends and business
associates know of Scicntology, to kecp up to date, to audit and run elementary
basic courses (P,E., HAS Co-Audit, iAnatomy of the Human Mind) when they can, to
kcep in good comm and good standing with the Organization and remit 10% of all
Scicntology income to kecp the scrvice and rescarch going,
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